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1. O0mue moJ10:KeHUsA

1.1. ITnan pa3sutus Yuednoro niearpa OO0 IO «ITPODEKC» na 2025-2030 rr. (nanee
— Ilnan pa3BuTHA) ONpEIEIseT Lelb, 33Ja4d Pa3BUTHs, a TAKIKE NMPUOPUTCTHBIC HAIPABICHHUS
paszputus Yueonoro nearpa OO0 LAIIO «ITPODPEKC» g0 2030 r. o 0CHOBHBIM HAIPaBICHUSIM
00pa3oBaTeNbHON e TEIHHOCTH.

1.2. Ilnan pa3Butus pa3paboTaH C y4eTOM CTpPATETMYECKUX HAMpaBICHUNA pa3BUTUS
oOpazoBanusi Poccuiickoii ®Penepauuu, 3ahUKCUPOBAHHBIX B JIOKyMEHTaxX W MarepHajiax
[IpaButensctBa P®, MunmcrepcTBa HayKd M BBICIIET0 oOpa3oBanus P®, MunmcrepcTa
npocsenienust P@, /lemapramenta o0pa3oBaHus 1 HAYKH TOpojaa MOCKBBI, a TaK)Ke BHYTPEHHUX
notpedHoctet Yuebnoro nenrpa OO0 L0 «ITPODEKC» u ero paboTHHUKOB.

1.3. [1nan pa3BUTUS OCHOBBIBAETCS Ha TPEOOBAHUSAX

e  dexpepanpHoro 3akoHa oT 29.12.2012r. Ne 273-®3 «O06 obpazoBanuu B Poccuiickoi
denepauuny,

e UHBIX (perepanbHbIX 3aKOHAX,

®  JIOKaJIbHBIX HOPMATUBHBIX akTax YueOHoro neHtpa OO0 LAIIO «[TPODEKCy.

1.4. Tlnan pa3BUTHS SIBISETCS CTPATErHUECKUM JOKyMEeHTOM YdyebHoro nentpa OOO
HAIIO «I[TPO®EKC» u HampaBiieH Ha CO3JaHUE YCJIOBHM JUIsl OKa3aHHUS YCIYT BBICOKOTO
KayecTBa MO BCEM BHJaM 00pa30BaTENbHON JAEATEIbHOCTH, pealn3yeMbIX Y4eOHBIM LIEHTPOM
000 IAIIO «(ITPODEKCy, a Takxe pa3BUTHE CUCTEMbI COLIMAIBHOIO MAPTHEPCTBA, KaJPOBOTO
MOTEHIIMaa U KOPImopaTuBHOU KynbTypbl YueoHoro nentpa OO0 LAIIO «[TPODEKCy.

1.5. AkxrtyanbHOoCTh paspabotku Ilnana pa3Butus o0OyclOBJIIEHa COBPEMEHHBIMU
TpeOOBaHUSIMU K  OpraHu3alusM  JOMOJHUTEIBHOTO  O0pa3oBaHHUsA,  OpraHU3ALMSIM,
OCYIIECTBIISIOIMM  00pa30BaTEJIbHYI0  JIEATENbHOCTh [0  OCHOBHBIM  IIporpammam
npodeccuoHanbsHOro 00y4YeHHs 1 TPeOOBAaHUSIMU 3aKa34UKOB — MOTpeOuTenel 00pa3oBaTeNbHbIX
YCIIYT.

1.6. Crparernueckoii nenbpro peanuzanuu [lnmaHa pa3BuTus sBiseTca obOecreyeHue
YCTOMYMBOTO TUHAMUYHOTO pa3Butus YueoHoro nearpa OO0 LATIO «ITPODEKCy B ycnoBusix
(dbopMHpOBaHUs HOBOM KOHKYPEHTOCIIOCOOHOM MOJIENT CUCTEMBI JIONIOTHUTEIBHOI0 00pa3oBaHus
U Ipo(eCCUOHATIBHOTO 00Y4YEeHHUS.

1.7. K uncny 3amay, pemmTh KOTOpble Mpu3BaHa peanu3anus [lnana pa3sutus, ciexyer
OTHECTHU:

®  COIJIaCOBAaHHWE HMHTEPECOB CYOBEKTOB B3aUMOACWUCTBUS (ydpenuTens, paOOTHUKOB,
notpeduTeneit ycuyr);

®  CO3JlaHME MEXAaHU3MOB JJIs IPEIOCTABIICHUSI KaYECTBEHHBIX 00pa30BaTENbHbBIX YCIYT;

®  CO3JlaHME MEXAaHU3MOB JJIs OJyYEHUs! yCTOMUMBOM NPUOBLIN;

®  CO3JaHUE MEXAHU3MOB IIeJIeco00pa3Horo U 3P(HEKTUBHOTO UCIIOIH30BAHUS CPEJICTB OT
BCEX BHJIOB JEITEIbHOCTH U1 YCTOMYMBOro pa3Butus YyeOHoro nentpa OOO IIJIIIO
«[TPOD®EKC» kak opraHu3aluy JOMOJIHUTENBHOTO 00pa3oBaHus M MPO(HEeCcCHOHAIBLHOTO
00yJeHUsI.

1.8. Ilnan pa3BUTHS UMEET CBOM OCOOCHHOCTH:

®  cTpaTeruyeckuil xapakTep pa3BUTHUS, aKIIEHTUPOBAHHBIM Ha IIEHHOCTHO-CMBICIIOBBIE U
(GyHKIMOHAJIBHBIE CBOMCTBA JOMOIHUTEIBHOTO 00pa30BaHUs M MPO(HEecCHOHATBFHOTO 00y4YeHHH,
KaK OTKPBITOM CHCTEMBI;

®  OpHEHTAlMIO Ha MOJyYeHUE KaUeCTBEHHO HOBOTO 00Pa30BaTeIbHOIO Pe3yNbTaTa;

®  OIOpPY HAa CUCTEMHO-AESITENBHOCTHBIN MOAXO/.

1.9. K uucny conepxatenpHbIX 3a1a4 [1ana pa3BUTHS clieyeT OTHECTH:

a) TMOBbIIIEHHE OoO0mero mnpohecCuoHaTbHO-KBAIU(DUKAIIMOHHOTO YPOBHS IepcoHala
(pa3BuTHE (QYHKIIMOHAIBHBIX KOMIIETSHIIUH);



0) obecnieuenne NpodeccuoHaNbHON IPPEKTUBHOCTH, AKTUBHOCTH, 3aUHTEPECOBAHHOCTH
nepcoHasia B MPOBEICHUH peoOpa3oBaHMmii;

B) MOBBIIIEHNE (Pa3BUTHE) YIIPABICHUECKUX KOMIIETEHLINN;

r) dopMupoBaHHE W Pa3BUTUE YCIOBUU AJIsl JIMYHOW M MpodeCcCHOHAIbHON peann3anuil
pabotaHukoB YueoHoro reatpa OO0 LIATIO «[TPODEKCy;,

1) yCUJIEHUE MPAaKTUYECKOI HAPaBICHHOCTH O0YUYEeHHUS.

1.10. Ilnan pa3BUTHS paCCYMTAH HA pealTU3alfIo B T€UCHUE 6-1 JIET ¥ pa3paboTaH C y4eToM:

e oco3HaHus Muccun YueOHoro 1entpa OO0 IAIIO «ITPOD®EKC» 1o
YIIOBJIETBOPEHHIO CIIPOCA HAa 00pa30BaTeIbHBIE YCIYTH PhIHKA, TOCYAapCTBA, COLUYMA;

e pecypcHoro o0ecnedeHus (MaTepHalbHO-TEXHUYECKOE, KaapoBoe, (UHAHCOBOE,
OpraHU3aIlIOHHOE, HOPMAaTUBHO-TIPABOBOE, METOJUYECKOe, TH(POPMAIIMOHHOE);

e cucreMbl TpeOOBaHMII K  KayeCTBY  JIONMOJHUTEIBHOTO  OOpa3oBaHUSA |
po(hecCHOHATBLHOTO 00YYCHHS;

e qeneil U Ccolep)KaHUs JIONOJHUTEIBHOrO 00pa3oBaHUS U MPO(ecCHOHATBHOTO
oOyueHus;

e HOpPMAaTUBHO-IIPAaBOBOM 0a3bl BCEX YPOBHEH, pErylupyromed OTHOLIEHUS BCeX
YYaCTHUKOB 00pa30BaTEIbHON IEATEILHOCTH.

1.11. Ilnan pa3BuTHs OMpeAeNseT CTpaTernyecKue HaIpaBlICHUS pPa3BUTHS Y4eOHOTO
neatpa OO0 IO «ITPODPEKC», a Takxke HOpMaTHUBHBIC, (DHHAHCOBBIC, TEXHUYCCKHE,
TEXHOJIOTHYECKHE, OPTaHU3AI[IOHHBIE MEXaHU3MbI UX peaTH3alliH.

1. OcHOoBHBbIE NPUOPUTETHI PA3BUTHS

2.1. Benymue nennoctu pa3Butust Yue6Horo uentpa OO0 LAIIO «[TPODEKCy:

e KomanjHas paboTra: TOJbKO B pe3ysIbTaTe€ COBMECTHOM pabOThI Mbl MOKEM PELIMTH
CTOSIIME 3a]auu.

e [Ipodeccuonanusm coOTpyIHUKOB.

e Hosble uaen: mobas MHULMATUBA, UCXOASIIAs OT JIHOOOr0 COTPYAHUKA, TOJDKHA OBITh
yCIIbIIIaHA.

e ['maBHBIA pecypc HalIero pa3BUTHsS — O3TO OOY4YArONIHIACS (CIIyIIaTelb), KOTOPBI
IIPUXOJNUT K HaM,

e VYBaxeHHUE K COTPYJHHUKAM: YBa)Kae€M BC€ TOUYKU 3PEHUS, KOHCTPYKTUBHYIO KPUTHKY,
LIEHUM J100pO€ OTHOLIEHHE K OpraHu3allu.

e [locrosiHHOE IpodeccroHaIbHOE Ppa3BUTHE: IPUBETCTBYETCS NMPO(eCcCHOHAIBHBIN pOCT
U TOBBIIIEHUE KBATH(PUKALIUU COTPYTHUKOB.

e bBepexHoe OTHONIEHHE K MaTepualbHBIM IIEHHOCTSIM: OEpPEeKHO PacxoayeM pecypcehl
VYue6noro neatpa OO0 LIITIO «I[TPODEKCy.

PesynbTatr: mpoakTHBHAasI, KOHKYPEHTOCIIOCOOHAsi 0OpazoBaTeabHasi OpraHu3aus, I7e Bce
COTPYJIHUKH SBIISIOTCS WIEHAMU OJJHOM KOMaH/IbI.

2.2. OcHoBHBIE TpUHIMIEI pa3BuTus YdeOHoro rientpa OO0 LATIO «I[TPODEKCy:

e  HenpepbIBHOCTH 00pa3oBanus. CoBpeMeHHOE 00pa30BaHNE COMPOBOKIAET YETIOBEKa Ha
BCEM MPOTSHKEHUH €ro Npo(ecCHOHATBbHON NeSTENbHOCTH, TO €CTh SIBJISIETCS HEMPEPHIBHBIM;

e uHAMBHAyanu3auus oOpazoBaHus. OOydarolUMMCsS MPEIOCTaBIAETCS BO3MOXKHOCTb
(dbopMHUpPOBATH CBOIO MHAMBHUAYAIbHYIO 00pa30BaTeIbHYIO TPAEKTOPHUIO;

®  KOMIETEHTHOCTHBII monaxoj. OOpa3zoBareibHbIE MPOrpaMMbl OPHEHTHPOBAHBI Ha
OBJIAJICHUE CIYLIATENISIMU ONPEEICHHBIMH TPAKTUYECKUMH KOMITETEHIUSMU;

®  HHTEpPaKTUBHOCTb. BHeIpeHHe aKTUBHBIX METO/JOB oOOyueHus (MacTep-Kiacchl,
CUTYallMOHHbIE KEWCHI, JENOBBbIE WUIPHI U Jp.), IPOEKTHBIM MOAX0J B 00y4eHHH (IIPOEKTHI,
OpPUEHTHPOBAHHbBIE HA JOCTHKEHHE 00YUaIOIUMUCS IPAKTUYECKH 3HAYUMBIX PE3YJIbTaTOB B X0/1€
Y TI0 OKOHYAaHUH 00pa30BaTeIbHON IPOrPaMMBI);



® CETEBOE B3aMMOJEHCTBHE. YUacTHE B pealu3alud [porpaMM HHHOBALMOHHBIX
IUIOINAA0K,  JPYTMX  0Opa3oBaTEeNIbHBIX  OpPraHM3AaLMH-TIAPTHEPOB,  pa3BUTHE  OOMEHa
IpenoAaBaTesIMU U CIyIIATENIIMU;

® [IPOAKTUBHBIA XapakTep YIpaBI€HUsA, [PELyCMaTPUBAIOLIMM, YTO peanu3anus
crparerun pa3Butus Ydebnoro nentpa OOO LAIIO «ITPODEKC» He wmoxer ObITh
ocymecTBieHa 0e3 obecreueHus HHTEPECOB PaOOTHUKOB, YMEIOIIUX M KEIAoIMX paboTars ¢
BBICOKOU TPYZIOBOM OTAauei.

Co3nanue ycloBUil, CHOCOOCTBYIOIIMX peajH3allid WHHULIMATHBBl pabOTHHKA U
aKkTyalM3allud €ero JIMYHBIX LieJiell B Ipolecce TPYAOBOW IESTEIbHOCTH, SBISETCS 3aJ0roM
YCIICIIHOM pabOThl OpraHU3alyy B PEIICHUH €€ TAKTUYECKUX M CTPATErnYeCKUX 3a/1ad.

[IpuHsATHE NPOAKTHUBHOIO XapakTepa YIpPaBICHUS O3HA4aeT COONIIOJEHUE CIETYIOLINX
IPUHLINIIOB!

[TepBblif MpUHLMI BBOAUT B MPOAKTHBHOE YIPABICHUE MHTETPATUBHYIO LI€JIb Pa3BUTHS
HETPEPHIBHOTO 00pa30BaHMsl, B OCHOBE KOTOPOT'O MIOCTOSHHOE Pa3BUTHE TMYHOCTH TIEIarora.

Bropoii npuHIMn — pemieHue 3ajad pa3BUTUS BO3MOXKHO IPU YCIOBUHU COIJIACOBAHHUSA
JNeHCTBUI U 00bEIUHEHMS] YCUIIMM BCEX 3aMHTEPECOBAHHBIX CYOBEKTOB, IOATOMY NPOAKTUBHOE
yIpaBJIeHUE ONMPAECTCs HAa MHUIMATUBY BCEeX PAOOTHUKOB.

2.3. B pamkax 00OOHICHHBIX YCTaBHBIX BHJOB JesTeNbHOCTH YueOHoro mentpa OOO
A0  «IIPO®EKC» IlnaHom pa3BUTHUS ONPEACNSIOTCA CICAYIOIIUE IPUOPUTETHBIE
HaIpaBJICHUS:

1.Cucmemmnoe pazeumue o6pazoeamenvHoll 0eAmeabHOCHU.

2. Pazeumue cucmemol ynpagieHus opeanu3ayuei.

DOopMyJIUPOBKHA MPUOPUTETOB PA3BUTUS KOHKPETH3UPYIOTCA B (OPMYJIMPOBKAX 3ajad B
paMKax KaXJ0ro U3 3asBJICHHBIX HAlPaBJICHUI pa3BUTHUS.

KonnyectBo ¥ mepeueHb 3afay AUKTYETCS CETOAHAIIHUMHM M MOTEHLUAIbHBIMU
Bo3MokHOCTsIMU YuebHoro neatpa OO0 LITIO «[TPODEKCy.

2.4. TlporHo3Hble 3HaYeHHUs OCHOBHBIX IOKa3zarened pa3BuTus YuebHoro nerrpa OOO
LATIO «ITPO®EKC» na mepuom 2025-2030 rr. omeHWBAIOTCS 1O CUCTEME CHEIHATbHBIX
UH/IMKATOpOB, pa3paboTaHHBIX ¢ ydyeroM Ilokasarenelt J1eATENBHOCTH  OpraHM3alluu
JIOTIOJTHUTEIILHOTO 00pa30BaHMsl, MOJIekKaIIe caMo00CIeI0BaHNI0, YTBEPXKIEHHBIX MPUKAa30M
MunucrepcTBa 006pa3oBanus U Hayku Poccuiickoit @enepannu ot 10 nexadps 2013 r. Ne 1324.

2.5. LleneBbie MHAUKATOPHI MPUBEICHBI 110 KAKIOMY U3 JIBYX MPUOPUTETHBIX HAIIPABICHHUH
pa3BuTHs. MHAMKATOphl XapakTepu3yloT 3(G(GEKTUBHOCTh NPUHATON MOJENN Pa3BUTHIL,
KOHKYPEHTOCIIOCOOHOCTh 00pa30BaTENIbHBIX MPOrpaMM U HAyYHO-METOJIUYECKON MOAIEPIKKHU,
OpPraHU3alMOHHYI0 YCTOWYMBOCTh M TNpPHU3HAHHME OOpa30BaTEIbHOM OpraHM3allud B CHCTEME
JOTIOTHUTEILHOTO 00pa30BaHus U NPOPECCHOHATBHOIO 00yUEHUS.

AKTHUBHOCTh COTpYAHHUKOB YyeOHoro neHtpa OOO IO «I[TPOPEKC» mno3Bomut
CO3/1aTh HOBBIE TPOTPaMMBlI  JIOMOJHUTEIBHOIO 0OO0pa3oBaHMs, OCHOBHBIE MPOTPAMMBI
poheccCuoHaNBbHOr0 00y4YeHHs U 00ecTIeYnBaTh UX MOCTOSSHHOE OOHOBJICHHUE.

BoipacTeT YHCIEHHOCTH ClymiaTenei, MpoIeqmuX o0ydeHHe MO 00pa3oBaTeIbHBIM
nporpammaM B Yue6HoM nientpe OO0 HATIO «ITPODEKC.

Bripacter uucineHHOCTh opranuzanuii-naptaepoB. IloBbicutcs 3(()EeKTHBHOCTH ydacTHs
VYyeonoro uentpa OO0 LAIO «(ITPODEKC» B peanuzanuu ¢enepalbHbIX U PErHOHAIBHBIX
IIPOEKTOB U POTrpaMM.

YpoBeHb 00pa3oBaTENbHON JIE€ATENBHOCTH, HAayYHO-METOJAMYECKOTO COIPOBOXACHUS U
HOJ/IEP>KKH pa3BUTHS 00pa30BaHMsl, MaTepUAIbHO- TEXHUYECKOE, UHPPACTPYKTYpHOE U KaJJpOBOE
obecnieuenue mo3Bosut Yueonomy reatpy OO0 LIIO «[TPODEKCy BOWTH B UKCIIO YCIIEUITHBIX
OpraHu3alil B CUCTEME JIOTIOJIHUTEIEHOTO 00pa30BaHus U MPO(eCCHOHATLHOIO 00yUYEeHHUS.

I11. CucremHoe pa3BuTHe 00pa3oBaTebLHOI JeATeJbHOCTH



3.1. CucrtemMHoe pa3BUTHE O0OPa30BATENBHON AEATEIBHOCTH MPEAIONIaraeT pa3padoTKy U
pealM3aluio KOMIUIEKCa MEpPONpPUSITHI, HaNpaBlIE€HHBIX Ha pa3BUTHE JOIMOJHUTEIHHOTO
oOpa3oBaHus mpodeccHOHATLHOTO OOYUYeHHsS, COYETAIONIET0 COBPEMEHHBIE TMOAXOIbI K
CoJIepKaHuI0, y4eOHO-METOANYECKOMY, TEXHOJIOTMYECKOMY U HH(OPMALIMOHHOMY 00€CTIeYeHUIO
CYIIECTBYIOIIUX 00Pa30BaTEIBHBIX MPOTPAMM U Pa3pabOTKE HOBBIX MTPOTPAMM.

3.2. 3ajaumn cCUCTEMHOT0 pa3BUTHE 00pa30BaTEIbHOMN JAEATEIbHOCTH:

e pa3paboTka © peanu3anysi BOCTPEOOBAHHBIX MPOTPAMM  JIOTIOJTHHUTEIHLHOTO
npodeccuoraibHOro oopazoanus (II10);

e  pa3paboTka 1 peanu3alys BOCTPEOOBAHHBIX OCHOBHBIX IIPOTpamMM MPo(hecCHOHATEHOTO
o0yuenus (I10);

e BHenpeHue ceTeBbIX popm peanuzaruu nporpamm 11O u T10;

e  pa3paboTKa U BHEAPEHUE COBPEMEHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHUI;

e pa3paboTka M peanu3amus MOHUTOpUHTa BocTpeboBanHocTH miporpamm JII1O u I1O Ha
pBIHKE 00pa30BaTENbHbBIX YCIYT;

®  CO3JaHUE MEXaHU3MOB JJISl peau3alii HHANBUIYAIbHOTO MapIIpyTa 00yJarouuxcs;

® CO3JaHUE CIEUMAIBHBIX  YCIOBUW Uil  TIOJYYCHHUS  JOTOJHUTEIBHOTO U
npodeccHoHanbHOr0 00pa30BaHUsl OOYYAIOMIMMHCS C OrPAaHUYCHHBIMH BO3MOXHOCTSMU
3/10pPOBBA.

3.3. MeponpusTus 1Mo peaju3anuu HanpasieHus: «CucTeMHoe pa3BUTHE
0o0pa3oBaTeJbHOM 1eATEJTbHOCTH

Ne n/m Meponpusitue Cpoxn KonTpoan
pe3yJabTara
3.3.1. Pa3paboTka u peajgu3anus BocTpedoBaHHBIX porpamm IO
3.3.1.1. | [IpoBecTu OOHOBIIEHNE UMEIOLITMXCS U 2025-2030 r. AKTyaJbHbIE
pa3paboTky HOBBIX mporpamm JI10O ¢ yaerom nporpammsl 110
TpeOoBaHMH MPOeCcCHOHABHBIX CTAHAAPTOB
3.3.1.2. | Pazpabotarp nepeueHb MPUOPUTETHBIX TEM 2025-2030r. | Ilepedens mporpamm

KYpPCOB TOBBINIEHHS KBATH(DUKAIIUHA U TIPOTPaMM
npodecCHOHAIBHON IEPEeoArOTOBKH,
COIJIACOBAaTh €r0 C AUPEKTOPOM YUeOHOro LeHTpa

000 IO «ITPOPEKC»
3.3.1.3. | U3yunth MexaHU3MBI cepTUDHUKAIAN 2026 r. AHanuTr4yeckue
oOpasoBatenbHbIX nporpamm A110 CIIPaBKU
3.3.2. Pazpa6oTka u peajmzauus BocrpedoBanHbix [10
3.3.2.1 | IIpoBectr 0OOHOBIIEHUE UMEIOLITUXCS U 2026-2030 1. AKTyaJbHBIC
pa3paboTKy HOBBIX MTPOTPAMM nporpammsl [10

npodeccnoHaTbHOTO O0YYEHHS C y4ETOM
TpeboBaHUi TPOPECCHOHATBHBIX CTaHIAPTOB
3.3.3. Bueapenue cereBbIX popm peasnsamuu nporpamm A0 u IO

3.3.3.1. | 3aKI0YUTh COTIANICHUS O CETEBOM 2026 - 2030 | doroBopbl O CETEBOM
B3aUMOJICHCTBUH CO CTOPOHHUMHU T. B3aMOJICHCTBHA
OpraHM3aIMsAME 10 Peai3alii COBMECTHBIX
00pa30BaTeIbHBIX YCIYT

3.3.4. Pa3paGoTka M BHeIpeHHE COBPEMEHHBIX 00pa30BaTeIbHbIX TEXHOJIOTHI

3.3.4.1. | OcymecTBasiTh TEXHUUECKYIO IOJIEPKKY caiTa IToctrossHHO PaboTrarommii

cait

3.3.5. Pa3zpa6oTka u peajim3anusi MOHUTOPUHTIa BocTpedoBanHocTH mporpavm IO u I1O na

pbIHKE 00pa30BaTeIbHBIX YCJIYT

3.3.5.1 | IIpoBOAUTH MOCTOSTHHBIN aHATU3 1 paz Brox AHamuTHYeCKUE

BocTpeboBanHOCTH nporpamm 11O, u nporpamMm CIIPaBKH

podeCCHOHATTLHOTO O0yYCHHUS




3.3.5.2 | Pa3paboTare HHCTpyMEHTAapHl MOHUTOPUHTA 2025. AHanutHueckas
YIIOBIETBOPEHHOCTH 3aKa34HMKOB KaYeCTBOM crpaBKa
NPEOCTABISIEMBIX 00pa30BaTENbHBIX YCIYT

3.3.5.3. | IIpoBOIUTH MOHUTOPHUHT YJOBIETBOPEHHOCTH 2026-2030 r. Amnanutuyeckas
3aKa34YMKOB KAYeCTBOM 00Pa30BATENbHBIX YCIYT crpaBKa

3.3.6. Co31aHue MeXaHM3MOB JUISl peaTu3allii HHAHBHIYAJIbHOI0 MAPIIPYTA 00YYAIOLIHXCS

3.3.6.1. | Pa3paborats [Topsimok oOyueHwus 1o 2026 1. JlokanbHbIH
WHIMBUIYATbHBIM YU4EOHBIM TIAaHAM HOPMATHBHBIN aKT
3.3.7. Co3nanme cienmMaJIbHbIX YCJIOBHIH JUISI OJTyY€eHUs] TONOJTHAUTEIHHOT0 00pa30oBaHus
00y4AI0IHUMUCS ¢ OTPAHMYEHHBIMU BO3MOKHOCTSIMH 3/10POBbSI
3.3.7.1. | Pa3paboTka crenuaibHbIX 00pa30BaTEIbHBIX 2026-2030 AanTHpOBaHHBIE
POTPaMM JUIsl TOJYYCHHUS TOTOTHUTEIHHOTO IT. JIOTIOJTHUTENIbHBIC U
o0pa3oBaHus 1 IPOPECCHOHATEHOTO 00YIeHHUS po¢eCCHOHATTEHBIC
00yYarOIUMHUCS C OTPAHUICHHBIMH MPOTPAMMBI JIJIs
BO3MOXHOCTSIMH 3/I0POBbSI 00yJaroNuXCs ¢
OrpaHUYCHHBIMU
BO3MOXHOCTSIMHU
3I0POBbS
3.3.7.2. | Pa3paboTka crienuaibHbIX METOZ0B 00yUCHUS U 2026-2030 Cosnanue
BOCITUTAHUS, CTICIIHATBHBIX YICOHUKOB, yU4COHBIX IT. CHEIUANBHBIX YCIOBUH

MOCOOWIA U TUJAKTUIECKUX MAaTEPHAJIOB,
CIIEIIMATFHBIX TEXHUUECKHUX CPEJICTB O0YUCHUS

JUTA TIOJTY4YE€HUA
JOIIOJIHUTCIBHOI'O 1

KOJUICKTUBHOT'O U UHAUBUAYAJILHOT'O HpO(beCCI/IOHaJ'IbHOFO

TOJIB30BAHUSL IS TIOJIYYCHUSI JOTIOTHUTEIIBHOTO obpa3oBaHHs

1 po(heCCHOHATIBHOTO 00pa3oBaHMs 00yYaroIUMHCS C

O6y‘-IaIOHII/IMI/IC$1 C OrpaHNM4YCHHBIMU OrpaHUYCHHBIMU

BO3MOYKHOCTSIMH 3/I0POBbSI BO3MOXKHOCTSIMU
370POBBSI

3.4. UnaukaTopsbl pe3yJbTaTHBHOCTH peajn3alun HanpasJjieHus «CucTeMHoe
pa3BuTHE 00PA30BATEJbHON 1eATEJIbHOCTH

No WNunukatop Enununma 2025 . 2026 2028- 2030 .
/I PEe3yIbTaTUBHOCTH M3MEPEeHHS (magamno 2027 . | 2029r. | (Tpermit
peanu3zauun) | (mepBbIil | (BTOpoil | oTam)
JTan) JTan)
3.4.1 | YnucneHHOCTh /ynedbHBIN | denoBex/% 100% 90% 80% 80%
BEC YHCIICHHOCTH
clyliaTenei,
0o0y4duBITHXCS o
JIOTIOJTHUTEJIEHBIM
poheCcCUOHATIBHBIM
nporpaMMaM  TOBBIIICHHUS
KBanu(uKanuu, B 0OmIei
YUCJIEHHOCTH CIyIIaTenei,
npoIIeAux oOyueHne Mo
nporpammam  JIIO B
oOpa3oBarenbHON
OpraHuszalyu
3.4.2 | UncneHHOCTH/yACTbHBIN 4enoBek/% - 10% 20% 20%
BEC YHUCIICHHOCTH
clyliaTenei,
00y4JnBIINXCSA o
JOTIOJTHUTEIbHBIM
pohecCHOHAITBHBIM
nporpaMMam
podeCCHOHATTEHOM




NEePEnoAroTOBKH, B oOmIen
YHCIIEHHOCTH CIIylIaTeNeH,
NpoIeANnX 0OyueHne Mo
nporpammam  JIIO B
00pazoBaTenLHOM
OpraHM3aInn

3.4.3

KonuuecTBO peannszyembix
JTOTIOJTHUTETBHBIX
podeCCHOHATTLHBIX
POTrpaMM, B TOM YHCIIE:

€IIUHMUILL

10

3431

nporpamm IMOBBIIIIEHUS
KBATH(UKAITHH

€IIUHMUILL

3.4.3.2

nporpamMm
poheCcCUOHANTBHOMN
MEePEnOArOTOBKH

€IIUHMUII

3.4.4

KonuuectBo
pa3paboTaHHBIX
JOITOJIHUTCIBbHBIX
po(heCCUOHATBHBIX
nporpaMm 3a OTYETHBIA
N

€IIUHMUII

3441

porpaMmm
KBaJTU(UKAITIT

ITOBBIIICHUS

€ IMHUI]

344.2

nporpamMm
poheCCHOHATBHOMN
MEePENOATOTOBKH

€IIUHMUII

345

YV nenbHbIN BEC
JIOTIOJTHUTETbHBIX
po(heCCUOHATBHBIX
IporpaMy,  IPOLIEIHIINX
npodeCcCHOHANTBHO-
00I11IeCTBEHHYIO
aKKpEIUTAIlNI0, B O00IIEM
KOJIMYECTBE PEaTH3yeMbIX
JIOTIOJTHUTETbHBIX
po(heCCUOHATBHBIX
IPOTPaMM

%

10

20

30

3.4.6

UncneHHOCTh/yIeTbHBIH
BEC YUCJIEHHOCTHU
yUaIuxcs,
3aHUMAIOIUXCS yI4eOHO-
HCCIIEN0BATEILCKOM,
MPOEKTHOU
JIeSITEJIbHOCTRIO, B OOIIEH
YUCIEHHOCTH yYalluXCsl

qenoBek/%

60 %

70 %

80 %

90 %

3.4.7

Vuyamuecs ¢
OFpaHI/I‘IeHHI)IMI/I
BO3MOXHOCTSIMH 3J0POBBS

ye10BeK/%

3%

7%

10 %

3.4.38

Hons ciymaTteneit u3
pernoHoB P,
00yJaronmxcs 1mo
nporpaMmam, K oorei
YHCJICHHOCTH CIyIaTenei

%

30

30

30

30

3.4.9

Hous nporpamm,
obecneuenHpx YMK ¢
MCIIOJIb30BaHHEM

%

10

20

30

40




CIICIHATM3UPOBAHHOTO
HIPOrPaMMHOTO
obecnieueHust

3.4.11 | dons oOpa3oBaTeNnbHBIX % 10 20 30 40
HPOrpamMM, MPOLIEAIINX
IKCIEPTU3Y

IV. PazBuTHe cHCTEMBbI YIIPABJICHHUS OPraHU3al e

4.1. CoBepUIEHCTBOBAHHWE CTPATETMYECKOM COCTaBISAIOIIEH CHCTEMbI  YIPABICHUS
MpeanoaraeT onepexaroriee passutue pecypcoB Yueonoro nearpa OOO IO «[TPODEKC
Y TIOBBIIIEHUE UX JIOCTYITHOCTH.

4.2. 3amaun pa3BUTHS CUCTEMBI YIIPABJICHUS

® BHEAPEHUE B CUCTEMY CTPATETMYECKOrO YIPABJIEHHUS METOAOJIOIMH MPOAKTUBHOIO
yrpaBieHus (3TO MO3BOJIUT MPUHUMATDH YIPaBJIeHYECKHE PEeLICHH HA OCHOBE aHAJIM3a BHEIIHEN
W BHYTPEHHEH CHUTyallil, COBPEMEHHBIX TEHACHIIMN pPa3BUTHUSI CUCTEMBI JIOMOJHUTEIHLHOTO
00pa30oBaHMs U BCECTOPOHHETO YUETA 3alIPOCOB U BCEX MHUIIUATUB);

e  BHE/IPEHHE COBPEMEHHBIX TEXHOJIOTHI YIIPABICHUS;

® [IOBBIIIEHHE JOCTYNA K MHTEIUICKTyaJbHOMY M HMH(OPMALMOHHOMY pecypcaM BCEM
MOTPEOUTETISIM;

e  [OBbIIIIEHHE MOOUJIBHOCTHU Ha phIHKE 00pa3oBarenbHbIX yeuyr JI10 u I10.

4.3. MepoanﬂTI/lﬂ 10 peajIu3allui HANpaBJICHUSA «Pa3BuTHE CHCTEMBI YIpaBJICHUSD»

Ne ni/m Meponpusitue Cpoxku Kountpoan
pe3yJabTara
4.3.1. BHegpeHue B CUCTEMY CTPATETHYECKOT0 YIPABJIEHUSI METOI0JIOTHU TPOAKTHBHOTO
ynpasJieHusl
4.3.1.1. | Opranu3oBaTh MOBbILICHUE KBATU(UKALIH 2025-2030 r. VY nocroBepeHnus,
yIpaBJIeHYECKUX KaJAPOB BCEX YPOBHEH Ha OCHOBE cepTU(UKATHI
WCTIOJIb30BaHMS COBPEMEHHBIX YIIPABICHUECKUX
TEXHOJIOTHI
4.3.1.2. | Pa3paboraTh 1 pearTu3oBaTh CUCTEMY MOTHBAIIUU 2025-2030 r. AHanuTHueckas
COTPYIHUKOB JJisl pabOTHI B YCIOBHUSX CTpaBKa o
MIPOAKTHBHOTO YIIPABICHHUS TOTOBHOCTH
4.3.1.3. | Pa3paboTka MOHUTOPUHTA TICHXOJIOTUIECKOH 2026 T. TectupoBanue

TOTOBHOCTH KOJIJIEKTHBA K paboTe B YCIOBHUIX
MIPOAKTHBHOTO YIIPABIEHUS
4.3.2. BHegpeHue cCOBpeMEHHBIX TEXHOJOTHI YyIpaBJeHHs

4.3.2.1. | CucreMaTU3UpOBATh JIEKTPOHHYIO 0a3y 2026-2030r. | ba3za HOpMAaTHBHBIX
HOPMATHBHBIX JIOKYMEHTOB, JIOKQJIbHBIX aKTOB JOKyMEHTOB U
OpraHu3aIuu JIOKaJbHBIX aKTOB

4.3.2.2 | CoBepIIeHCTBOBATh CHCTEMY TEXHUYECKOM [ToctostHHO OtcyTcTBHE
MOJAEP’KKU U IIPOTPAMMHOT0 00€CTIeUeHHS 3aMevaHuil
KOMITBIOTEPHOTO 000PYIOBaHHUS

4.3.2.3 | BHenpuTh B IPaKTHKY YIpaBJICHUS TPEHUHTH, C2025T. Pexomennanumy,
MO3TOBBIE IITYPMBI, TUCKYCCHOHHBIE TIOMIAIKH B pa3paboTku

LEJSIX KOMaHI000pa30BaHUsI U BHEAPEHUS
MIPUHIIAIIOB KOPIIOPATHUBHOI'O YIIPABJICHHUS H
MOBBIIICHHS TPO(ECCHOHATBHOI'O MacTePCTBA
4.3.3. IloBbIlIIeHHE TOCTYNA K HHTEJUIEKTYAILHOMY W HH()OPMAIMOHHOMY pecypcaM BCeM
NOTPeOUTEIAM
4.3.3.1. | Pabota no pa3Butnio HHPO30HBI OPraHU3AITAN | [TocTostHHO | Paborta uH(p0o30HbI




4.3.3.2. | [loBbImaTh Ka4yecTBO MPECTABISIEMON Ha caiite ITocTrossHHO VYBennueHue
nHpopMaIuu KOJTMIEeCTBA
MOJIb30BaTENEN
4.3.3.3. | Hamagute cuctemy oOpaTHOM CBSI3U C C2026r. OtcyTcTBHE
[0JIH30BATEISIMU CaiiTa 3aMEYaHuI
4.3.4. IloBbllieHHEe MOOMJIBHOCTH Ha pPbIHKe o0pa3oBaTeabHbix yeiayr A0, JTOII u I1O
4.3.4.1 | IlpoBoauTh aHAIU3 PhIHKA 0OPa30BaTEIbHBIX C2025T. Amnanmutudeckas
yeayr B cpepe 1O u npodeccrnonanbHoro crIpaBKa
o0ydeHust
4.3.4.2 | Pa3zpaboTaTh MEXaHHU3MbI BAPLUPOBAHUS C 2026 . JlokanbHbIH aKT
CTOMMOCTH OOYYEHUS 3a CUET BBEICHHUS CKUAOK
Ap.
4.3.4.3. | Pa3paboraTh peKjIaMHbBIC MaTEPHAJIBI O 2025-2030 r. Exeromubie
peann3yeMbIX 00pa30BaTEeNbHBIX YCIyTrax MIpe3eHTANNN
00pa3oBaTeIbHBIX
ycayr

4.4. UuaukaTopbl pe3yJIbTATUBHOCTH Peain3alii HANIPABJIEHUS

«Pa3BHTHeCHCTeMnyﬂpaBﬂeHHﬂ»

n/m

WNHaukatop pe3ynbTaTUBHOCTH

Enununa
HU3MEPEHUA

2025 .
(nagano

peanu3anun)

2026r.
(nepBbrit
aTam)

2027-
2028rr.
(BTOpOI¥

JTam)

2029-
2030r.
(Tperwmii
aTam)

441

Hons

MPOAYKTOB
KOJIMYECTBY
o UIMATLHBIN CAlT OPraHnu3aluu

BOCTPEOOBaHHOCTH
JACATCIbHOCTU 110
oOparteHui Ha

pocta Cpennee
KOJINYECTBO
oOpareHuit

B JIcHb

100

150 170 200

4472

YucneHHOCTh yJaluxcs,
00yJaronmxcs o 00pa3oBaTeTbHBIM
[porpaMMam 1o JoroBopam o0
OKa3aHWU IJIaTHBIX 00pa3oBaTeIbHBIX

ycayr

YCIOBCK

100

300 400 500

443

CreneHp aBTOMaTU3aLUN %
JTOKYMEHTO000pOTa B OpraHHU3aIlH
(BHEIpEHHE CHCTEMBI 3JIEKTPOHHOTO
JIOKYMEHTO000pOoTa)

40

50 60 70

444

UncneHHOCTh/yIebHBIA BEeC
YHCJICHHOCTH TEIarOTHYECKUX U
aIMUHUCTPATUBHO-X03IHCTBEHHBIX
pabOTHUKOB, MPOLIEIINX 32
MocjeIHUE 5 JIEeT TOBBIIICHUE
KBaNM(pHUKAIUH/TIPOHEeCCHOHATBHYIO
MEePEenoAroTOBKY 1O NpOoQHIIIo
Me1arorn4ecKoi JesTebHOCTH WIH
HMHOM OCYIIECTBIISIEMOU B
o0pa3oBaTeIbHON OpraHU3aIul
JeSITeNbHOCTH, B O0ILEH YMCICHHOCTH
MeJIarornIeckKuX U aIMUHUCTPATHBHO-
X03HCTBEHHBIX PA0OTHUKOB

4eJI0BeK/%

40 %

60 % 70 % 90 %

445

KonmuecTBo myOnukanmii,
MOATOTOBJICHHBIX IT€IarOrHYeCKUMH
paboTHHKamMH 00pa3oBaTeNTHLHON
OpraHu3alyy 3a OTYETHBIN MEPUO/T

€IMHUILI

10 10 10

V. ®unancoBoe odecnieuenue [lnana paspurus




5.1. OunancupoBanue I[lmaHa pa3BUTHS MPEAyCMATPUBACTCS OCYIIECTBIATH 32 CYET
3(PEKTUBHOTO M PAMOHATBHOTO HCTIOIB30BAHUS:

® [peJoCTaBIEHUS  ycayr B cdepe  JONMOIHUTEIBHOrO  0oOpa3oBaHUS |
poeCCHOHAIBHOTO O0yUYCHHS;

®  CPEACTB OT MPUHOCSIIEH JOXOJ AeITeITbHOCTH;

®  CPEACTB OT pean3alliil MEPOTPHUSATHH, TOTYICHHBIX Ha KOHKYPCHOM OCHOBE.

VI. Oxxkuaembie pe3yjbTaThl peaguzanuu [lnana passurus

6.1. B pe3ynbrare peanuzanuu [lnana pazputus OyaeT o0ecreyeHo:

®  BBICOKAs CTENEHb YJIOBIETBOPEHHOCTH NOTpeOUTENEN KauecTBOM 00pa30BaTENIbHBIX
yenyr Yueonoro neatpa OO0 IO «ITPODEKCy,

®  HAY4YHO-METOJMYECKHM COMPOBOXKIECHUEM 00pa30BaTEIHHOIO MPOLIECCa;

® CcO3laHUE €IWHON HMH(POPMAIMOHHO-KOMMYHUKAaTUBHON 00pa30BaTeIbHONW Cpelibl
OpraHHU3aIH BO B3aUMOJCHCTBUH C 3aMHTEPECOBAHHBIMU CYOBEKTAMU;

e opraHu3alMs ydacTHsi B OOIIECTBEHHOH oreHke YueOHoro mentpa OOO LAIIO
«ITPODEKC» kak ycToiurBO pa3BuUBarolelics 00pa3oBaTebHOM opranuzanuu ¢ 3(hHeKTHBHBIM
MEHEIKMEHTOM, IIPEJICTABIISIIOIIEr0 00pa30BaTeIbHbIE YCIYI'H BHICOKOTO Ka4eCTBa;

® CO3/laHME MEXaHU3MOB COIJIACOBAaHUS HMHTEPECOB CYOBEKTOB B3aUMOJACHCTBUS
(yupenutens, paOOTHUKOB, TOTPEOUTENECH YCIIYT, COLIMATBHBIX TapTHEPOB);

®  paciHIMpeHHE MEepeUHsl pealn3yeMbIX 00pa30BaTENbHbIX IPOrPaMM;

e  yBEIMYCHHUE KOJMYECTBA 00YUaIOIIMXCs (CIyIIaTeei);

e  yBEJIMYEHHUE JOJH JJOXO/0B OT 00pa30BaTENbHOMN 1€ TENbHOCTH;

e BHeapeHue 3()PEKTUBHBIX COBPEMEHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH;

e yKpemuieHue aenoBoi penyrauuu YueOHoro uentpa OOO IO «ITPODEKC» na
pBIHKE 00pa30BaTENbHBIX YCIYT;

®  CO3/laHUME MEXaHW3MOB I MOJY4YEHHs] YCTOMYMBOM MPUOBLIN 3a CUET MOAJIEPIKKH
BUJIOB JICSITEILHOCTH, IMPUHOCAIINX JIOXOJ, W TIOBBIIICHWS MOTHBAIIMA COTPYAHHKOB Ha
JocTkeHue 3Haunumoro it Yue6noro nerrpa OOO L/IIIO «I[TPODEKCy pesynbrata;

®  CO3JaHUE MEXaHU3MOB I1€JIeCO00Pa3HOTO U 3PHEKTUBHOTO UCIIOJIB30BAHUS CPEJICTB OT
00pa3oBaTeNbHON JEATEIBLHOCTH NJisi YCTOMUYMBOTO pasBuTus YueOHoro mentpa OOO LAIO
«(ITPODEKC».

6.2. AKTHBHOCTH COTPYJHHKOB IIO3BOJIUT  CO3/1aTh  HOBBIC  JIONIOJHUTCIILHBIC
oOmiepa3BUBAIONINE  MPOTPAMMBI,  MPOTPAMMBI  JIOMOJHUTEIHLHOTO  MpodeccrOHAIBHOTO
00pa3oBaHUsi W TMPOTPaMMbI MPOPECCHOHATILHOTO OOyUYEeHHMs] M OOECHEeUUTh UX €XETOAHOE
OOHOBJICHHE.

6.3. KauecTBOo 00pa3zoBaTelnbHBIX NPOTPaMM, WX MPAKTUYECKas HANpaBIEHHOCTh U
BBICOKOTEXHOJIOTHYHBIE ()OPMBI peaTr3aIii MO3BOJIAT OCYIIECTBIATh 00ydeHHEe OOBIIETo Yrcia
CITyIIaTeNe.

6.4. BbIpacTeT 4YHCIEHHOCTh OpraHu3aluii-mapTHepoB. [loBeicuTcs 3PPEKTUBHOCTD
ygactusi COTpyAaHukoB YueOHoro 1eHtpa OO0 IO «(ITPODEKC» B peanuzanun
dbenepanbHBIX U PETUOHATBHBIX MPOEKTOB U MIPOTPAMM.

6.5. YpoBeHb 00pa3oBaTeIbHON NEATEIHHOCTH, HAYIHO-METOAMYECKOTO COTPOBOXKICHHS,
MaTepUaIbHO-TEXHUYECKOTO, HWHMPACTPYKTYpHOTO U KaJAPOBOTO OOECMEYCHHs] IO3BOJIUT
Yuebnomy nentpy OOO LAIIO «[TPODEKCy» BoWTH B 4YMCIIO YCHENIHBIX OpPTaHHW3aIlldid B
cHCTeME JIOTIOJIHUTENILHOTO 00pa30BaHus U MPO(GECCHOHATLHOIO 00yUYeHHUS.

VII. 3akaounrebHble M0JI0KEHUA

7.1. Hacrosmumii [1nan Pa3sBUTHA BCTYNIACT B CUJIY CO AHA €TO YTBCPKACHUA JUPCKTOPOM.

10



7.2. Undopmarus, 3akperuienHas B [1nane pa3BUTHS, JOBOJUTCS 10 CBEICHUS COTPYAHUKOB
U 00y4YaroIIUXCsl TMOCPEICTBOM pa3MelleHuss Ha O(UIMaIbHOM caiiTe OpraHu3alud B CETH
NurtepHer.

7.3. Hacrosmuii Ilnan pa3BuUTHUS MOXKET OBITh IEPECMOTPEH IyTeM pa3padOTKH
JIOTIOJIHEHUH U ITPWIIOKEHUH, YTBEPKAAEMBIX IIPUKA30M JTUPEKTOpA.
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